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People: the future of work

This is a summary of a number of sample reference documents being used to frame the key lines of 
enquiry for the National Commission.  These have informed a short stimulus document used for the 
event held on 3rd October and will be updated as a result of further research thereafter.

Scale of change in work and implications
Summary: Global labour markets will undergo significant changes with the adoption of technology in 
the work place. Correctly managing this adoption will be important as poor management could increase 
inequality.
Author: World Economic Forum - The Future of Jobs Report 
Implications for leadership and governance: Effective leadership and governance of implementation will 
be vital to ensure a successful evolution.

Summary: A report says that most occupations will change and more people will have to work with 
technology as the study finds that about 60 percent of all occupations have at last 30 percent of activities 
that are technically automatable.
Author: McKinsey & Co - Technology, jobs, and the future of work or Briefing notes
Implications for leadership and governance: it will be important for business leaders to accept change as 
this will benefit organisations.

Summary: This blog sets out neatly the scale of impact of change which is predictable by 2030
Author: RSA - The Future of Work: How to be ready for the change

Summary: More and more complex tasks are being automated, but this is creating new jobs as fast as 
others are disappearing.
Author: OECD - How can technology shape the future of work in a positive way?

The popular media presentation of changing face of work
Summary: Automation will radically change the face of work, with potentially millions of jobs losses. 
Author: Mail Online - Nearly half of all jobs could be lost or radically transformed as a result of 
automation within the next two decades, report warns

Summary: The article argues that digital technologies can transform and add as much, if not more, value 
to the public sector as they do in the private sector.
Author: Wall Street Journal - Federal CFO: The Future of Work in Government

Models and scenarios for understanding changes in work and skills
Summary: The report discusses how new jobs created by robots and the automation of work are hugely 
under-supplied, presenting a number of opportunities.
Author: Deloitte - The path to prosperity: why the future of work is human

Summary: As technology evolves and the citizens’ needs change, government jobs will need to adapt 
accordingly. 
Author: Deloitte - Future of government jobs

Summary: The article states that organisations are now enhancing their automation process with artificial 
intelligence technology.
Author: Deloitte - Automation with intelligence: reimagining the organisation in the ‘Age of With’

http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf
https://www.mckinsey.com/featured-insights/employment-and-growth/technology-jobs-and-the-future-of-work
https://www.mckinsey.com/~/media/McKinsey/Featured%20Insights/Employment%20and%20Growth/Technology%20jobs%20and%20the%20future%20of%20work/MGI-Future-of-Work-Briefing-note-May-2017.ashx
https://www.thersa.org/discover/publications-and-articles/rsa-blogs/2019/04/the-future-of-work-how-to-be-ready-for-the-change
https://futureofwork.oecd.org/our-priorities/digitalisation
https://www.dailymail.co.uk/sciencetech/article-6965117/Nearly-half-jobs-lost-radically-transformed-automation-two-decades.html
https://www.dailymail.co.uk/sciencetech/article-6965117/Nearly-half-jobs-lost-radically-transformed-automation-two-decades.html
https://deloitte.wsj.com/cfo/2019/05/09/federal-cfo-the-future-of-work-in-government/
https://www2.deloitte.com/us/en/insights/focus/technology-and-the-future-of-work/building-the-lucky-country.html
https://www2.deloitte.com/us/en/insights/industry/public-sector/future-of-government-jobs.html
https://www2.deloitte.com/us/en/insights/focus/technology-and-the-future-of-work/intelligent-automation-technologies-strategies.html
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Summary: A National Commission finds that job roles will have changed by 2030 as more technology is 
adopted by businesses, this will result in older non-digital generations coming under increasing pressure 
to embrace technology.
Author: UKCES - The Future of Work: Jobs and skills in 2030 
Implications for leadership and governance: To succeed in getting the most out of technology, a 
collaborative approach from business and policy leaders is required. 

Changing workplace – practical governance implications
Summary: This book provides a measured account of the leadership and practical managerial 
implications of the changing world of work directly relevant to governance of organisations including: 1) 
Are permanent, long-term jobs a thing of the past? 2) Does work have to be a ‘place’? 3) How will future 
managers be selected, educated and developed? 4) What is the future for trade unions? 5) Beyond pay, 
how will rewards evolve to incentivise workers alongside responsible capitalism? 6) Are we seeing the 
end of retirement? 
Author: Stephen Bevan, Ian Brinkley, Cary Cooper and Zofia Bajorek - 21st Century Workforces and 
Workplaces

Summary: Digital transformation in government can eliminate overdrawn manual processes, which will 
help the government’s services run more efficiently. 
Author: Institute for Government - Making a success of digital government 
Implications for leadership and governance: Good governance should be part of the professional 
development process of all civil servants, which will raise standards overall.

The Skills challenge – governance implications for leadership and Board mind-sets?
Summary: The report from EY highlights the importance of retraining the current workforce to capitalize 
on the new digital age. 
Author: EY - The Future of Work 
Implications for leadership and governance: The transition period will be a difficult one for leaders 
and governance structures to comply with. Technology can bring about mass changes, but if not done 
properly by leaders can result in disaster.

Summary: Commission warns that technological change will create several new jobs and require 
specially skilled workers as a result.
Author: New Zealand Productivity Commission - Technological change and the future of work 

Summary: The report argues that technological change will change the nature of work creating a number 
of new jobs in the process.
Author: Cisco/Oxford Economics - The A.I. Paradox: How Robots will make work more human 
Implications for leadership and governance: leaders will need to ensure they have the structures in place 
to retain and retrain staff and employees into other roles.

Summary: The report highlights that policy makers will need to manage the unequal gains that 
technological deployment will have on sectors, people and locations.
Author: International Labour Organisation - Inception Report for the Global Commission on the Future of 
Work 
Implications for leadership and governance: The governance of work faces an unprecedented challenge 
especially with the increased implementation of new technologies. Leaders at both government 
and organizational levels have a difficult task of ensuring good governance between better working, 
efficiency and job losses. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/303335/the_future_of_work_key_findings_edit.pdf
https://www.bloomsbury.com/uk/21st-century-workforces-and-workplaces-9781472904997/
https://www.bloomsbury.com/uk/21st-century-workforces-and-workplaces-9781472904997/
https://www.instituteforgovernment.org.uk/sites/default/files/publications/IFGJ4942_Digital_Government_Report_10_16%20WEB%20%28a%29.pdf
https://www.ey.com/Publication/vwLUAssets/ey-future-of-work-insights-report/$FILE/ey-future-of-work-insights-report.pdf
https://www.productivity.govt.nz/assets/Documents/fdc3349d83/Technological-change-and-the-future-of-work_Issues-paper-FINAL.pdf
https://www.cisco.com/c/dam/assets/csr/pdf/The-AI-Paradox-How-Robots-Will-Make-Work-More-Human.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---cabinet/documents/publication/wcms_591502.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---cabinet/documents/publication/wcms_591502.pdf
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Changing mindsets of public servants – a new model of public value needed to reframe public 
sector work?
Summary: The blog looks at why public servants should be educated in using new types of technologies 
to make their departments more efficient. 
Author: NESTA - Mindsets and methods: The 21st century curriculum for public servants

Summary: The article argues that global healthcare needs to move towards a more efficient patient-
centric and productive healthcare to survive the growing pressures placed on it by an ageing population 
and chronic diseases.
Author: World Economic Forum - Here’s how to make ‘value-based healthcare’ a reality

Summary: The blog highlights the importance of emotional intelligence in the workplace of the future.
Author: Kornferry - The future’s only certainty

Implications of digital futures for educational and organisational investment – some mixed 
responses and predictions
Summary: Future of jobs – need for changing educational governance.
Author: World Economic Forum 2016 report - Deming - The jobs of the future - and two skills you need 
to get them

Summary: The paper argues that to ensure digitalisation is effective, healthcare organisations need to 
recruit and retain a digitally savvy workforce.
Author: Nuffield Trust - Achieving a digital NHS: Lessons for the national policy from the acute sector
Implications for leadership and governance: Information Governance structures need to be put in place 
to ensure data sharing is safe and secure.

Summary: The paper argues that education outcomes depend on how successfully technology is used, 
it’s not just about having the technology.
Author: Faculty of Education, University of Cambridge - A short guide on the use of technology for 
learning 

New models of workplace learning and education  
Summary: The symposium argued that technology in the classroom could facilitate a completely new 
style of teaching including out-of-classroom learning and innovative learning approaches. 
Author: The Royal Society - Future of the teaching workforce symposium  
Implications for leadership and governance: Governance of primary, secondary and tertiary education 
systems remains distinct, which will hinder collaborative progress across all three.

Summary: Digital technologies in the classroom can foster dialogic practices, in which students are 
active, engaged and empowered participants in a conversation from which learning emerges, and 
emancipatory practices, in which an individual student’s ideas go beyond the learning prescribed. 
Author: Cambridge Assessment International Education - Digital technologies in the classroom 

Professions versus the public – time to rebalance power relationships
Summary: The report argues that the future of the NHS and healthcare more generally must primarily 
focus on the patient and the public.
Author: NHS - Preparing the healthcare workforce to deliver the digital future 
Implication for leadership and governance: good leadership and governance will mean that the NHS will 
only be investing in technology that the workforce can use to its full potential and which is beneficial for 
the patients.

Summary: The paper discusses how mental health services can benefit from digital disruption and failure 
to capitalize on this means failing to properly care for patients.
Author: Winston Churchill Memorial Trust - Using digital technology to design and deliver better mental 
health services 
Implications for leadership and governance: leadership must be committed to supporting genuine 
innovation within existing organisational structures.

https://www.nesta.org.uk/blog/mindsets-and-methods/
https://www.weforum.org/agenda/2019/02/here-s-how-to-make-value-based-healthcare-a-reality/
https://www.kornferry.com/institute/future-emotional-intelligence
https://www.weforum.org/agenda/2016/09/jobs-of-future-and-skills-you-need/
https://www.weforum.org/agenda/2016/09/jobs-of-future-and-skills-you-need/
https://www.nuffieldtrust.org.uk/files/2019-05/digital-report-br1902-final.pdf
https://www.educ.cam.ac.uk/people/staff/watson/A%20Short%20Guide%20on%20the%20Use%20of%20Technology%20in%20Learning.pdf
https://www.educ.cam.ac.uk/people/staff/watson/A%20Short%20Guide%20on%20the%20Use%20of%20Technology%20in%20Learning.pdf
https://royalsociety.org/-/media/policy/Publications/2018/08-02-18-future-of-teaching-symposium-report.pdf
https://www.cambridgeinternational.org/Images/271191-digital-technologies-in-the-classroom.pdf
https://www.hee.nhs.uk/sites/default/files/documents/Topol%20Review%20interim%20report_0.pdf
https://www.nhsconfed.org/-/media/Confederation/Files/Networks/MentalHealth/Technology-and-mental-wellbeing-V4-web-i.pdf
https://www.nhsconfed.org/-/media/Confederation/Files/Networks/MentalHealth/Technology-and-mental-wellbeing-V4-web-i.pdf
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Specific governance issues
Summary: The national think tank argues that for digital transformation to be adopted more widely 
public sector leaders need to be convinced this is the right way forward.
Author: Institute for Government - The hidden obstacles to government digital transformation 
Implications for leadership and governance: leadership and governance structures need to be updated 
as teams have become entrenched in certain ways of working and do not want to participate in high-risk 
projects.

Summary: The report acknowledges the benefits of technological advancement in workplaces but also 
emphasises the requirements surrounding data protection.
Author: Information Commissioner’s Office (ICO) - Big data, artificial intelligence, machine learning and 
data protection
Implications for leadership and governance: the need to employ a robust framework around data 
governance.

Summary: Technology should be used as a means to help workers and not a way that gives power and 
control to bosses.
Author: TUC - A future that works for working people 
Implications for leadership and governance: ensuring good governance structures around the 
implementation of technology will be an essential way of making sure the benefits are felt by those most 
in need.  

Summary: Implementing new information and communication technologies will require funding for initial 
training, which will result in long-term gains. 
Author: The Royal Society - Digital healthcare: the impact of information and communication 
technologies on health and healthcare
Implications for leadership and governance: information governance must be subject to a robust 
framework as it can contain sensitive data and information. 

Summary: The report touches on the fact that AI will take away middle income jobs as more roles 
become automatable.
Author: The Royal Society - The impact of artificial intelligence on work  
Implications for leadership and governance: governance frameworks will have to be adapted to support 
the use of large data.

Summary: The paper argues that automation presents an opportunity to narrow gender inequalities.
Author: The Centre for Economic Justice/ IPPR North - The future is ours: Women, automation and 
equality in the digital age 
Implications for leadership, and governance: women in leadership roles to influence governance 
processes will be important. 

Summary: The paper highlights the need to restructure procurement services for various public sectors.
Author: The Raconteur - Public Sector Technology 
Implications for leadership and governance: the public sector must change its current governance 
structure when it comes to procurement, it must employ the right people to choose the right digital 
transformation path.

Summary: The report underlines the importance of modernising legislation and regulation that may 
otherwise hinder the uptake of digital transformation strategies.   
Author: International Organisation of Employers - Understanding the Future of Work 

Summary: The report argues that digitalisation is not just about technology but it is also about getting 
and training the right people and taking the time to look through all the options.
Author: National Advisory Group on Health Information Technology in England - Making IT Work: 
harnessing the Power of Health Information Technology to Improve Care in England - Report of the 
National Advisory Group on Health Information Technology in England
Implications for leadership and governance: digitalisation will require an updated governance structure 
with regards to data.

https://www.instituteforgovernment.org.uk/sites/default/files/publications/Digital_Transformation_final_WEB.pdf
https://ico.org.uk/media/for-organisations/documents/2013559/big-data-ai-ml-and-data-protection.pdf
https://ico.org.uk/media/for-organisations/documents/2013559/big-data-ai-ml-and-data-protection.pdf
https://www.tuc.org.uk/sites/default/files/FutureofWorkReport1.pdf
https://royalsociety.org/-/media/Royal_Society_Content/policy/publications/2006/8218.pdf
https://royalsociety.org/-/media/Royal_Society_Content/policy/publications/2006/8218.pdf
https://www.thebritishacademy.ac.uk/sites/default/files/AI-and-work-evidence-synthesis.pdf
https://www.ippr.org/files/2019-07/the-future-is-ours-women-automation-equality-july19.pdf
https://www.ippr.org/files/2019-07/the-future-is-ours-women-automation-equality-july19.pdf
https://media.nesta.org.uk/documents/public-sector-technology-2018.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=18&ved=2ahUKEwi4qc3lysvkAhV9ShUIHcJqCag4ChAWMAd6BAgDEAI&url=https%3A%2F%2Fwww.iosh.co.uk%2F~%2Fmedia%2FDocuments%2FBooks%2520and%2520resources%2FOut%2520of%2520sight%2520out%2520of%2520mind%2F_2017-02-03__IOE_Brief_-_understanding_the_Future_of_Work__full_publication__-_web___print_version.pdf%3Fla%3Den&usg=AOvVaw2BZz95d-1ZDX8D51h42gZE
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550866/Wachter_Review_Accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550866/Wachter_Review_Accessible.pdf
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Summary: Advances in technology, for example, portable digital diagnostic devices, will change the way 
the NHS operates and provides certain services, as a result, staff will need to be trained in how to use 
new systems
Author: NHS Public Health England - Facing the Fact, Shaping the Future: A draft health and care 
workforce strategy for England to 2027 

Summary: Independent think-tank argues that lower-skilled workers are the ones most likely to be 
affected by increased technological advancements in the work place. 
Author: The Centre for Social Justice - Link: The Future of Work: Technology and Artificial Intelligence 
Implications for leadership and governance: a sustainable approach to governance will be important to 
take care of the least skilled workers. 

Summary: Automation and digitalisation will lead to the creation of new jobs and will require workers to 
be retrained, getting other jobs in the process.
Author: IBA Global Employment Institute - Artificial Intelligence and Robotics and Their Impact on the 
Workplace 
Implication for leadership and governance: good leadership and governance may mean that some have 
to step down to make way for others.

Summary: Technology is helping to improve a better work life balance by allowing employees the 
freedom of choosing where to work from as they become more mobile. It will also be important to retrain 
those whose employment is at risk of being lost to technological advancement.
Author: OECD - The Future of Work OECD Employment Outlook 2019 
Implication for leadership and governance: Countries and businesses must ensure that policies match 
priorities and ensure the most vulnerable are kept safe. 

Summary: Women are more likely than men to work in the occupation with the highest risk of 
automation, therefore technology’s impact on the future workforce must be analysed at gender level as 
well.
Author: Institute for Women’s Policy Research - Women, automation, and the future of work 
Implications for leadership and governance: leadership and governance structures must do more to 
ensure that there is no gender bias when it comes to which roles automation may take over. 

Summary: The report discusses the impossibility of predicting technology’s impact on the future of the 
workplace and that technology can create as many, if not more, jobs as it takes away. There is now a 
premium for skills that cannot be replaced by robots. 
Author: World Bank - The Changing Nature of Work 

Framing AI as a positive impact on work 
Summary: The report argues that AI and Automation will play an extensive role in the future of the 
workforce 
Author: Recruitment and Employment Confederation - The future of jobs - what this means for the public 
sector  
Implications for leadership and governance: legislation is not the only means of changing behaviour, 
promoting good governance and transparency can make a difference 

Summary: The paper discusses the importance and benefits that automation is bringing and can bring to 
the workplace, including driving job creation. 
Author: International Federation of Robotics - Robots and the Workplace of the Future 

Summary: Technology has changed the world of work with atypical work patterns replacing full-time 
work, but labour-market policies have not always kept up with them. 
Author: European Parliament - The future of work in the EU 
Implications for leadership and governance: In some respects, to take advantage of technological 
changes, governmental policies need to be at the forefront to help drive and implement the changes.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=31&ved=2ahUKEwjr_tuWxsvkAhXfTxUIHeAiBVU4HhAWMAB6BAgCEAI&url=https%3A%2F%2Fwww.bma.org.uk%2F-%2Fmedia%2Ffiles%2Fpdfs%2Fcollective%2520voice%2Finfluence%2Fuk%2520governments%2Ffacing-the-facts-shaping-the-future-consultation-2017.pdf%3Fla%3Den&usg=AOvVaw0gsNUSf9GtNDy7K9qDZwoC
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=31&ved=2ahUKEwjr_tuWxsvkAhXfTxUIHeAiBVU4HhAWMAB6BAgCEAI&url=https%3A%2F%2Fwww.bma.org.uk%2F-%2Fmedia%2Ffiles%2Fpdfs%2Fcollective%2520voice%2Finfluence%2Fuk%2520governments%2Ffacing-the-facts-shaping-the-future-consultation-2017.pdf%3Fla%3Den&usg=AOvVaw0gsNUSf9GtNDy7K9qDZwoC
https://www.centreforsocialjustice.org.uk/core/wp-content/uploads/2019/04/CSJJ7111-Future-Of-Technology-Report-WEB-190417.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=34&ved=2ahUKEwiC2NzmicnkAhVhShUIHSARA5Q4HhAWMAN6BAgDEAI&url=https%3A%2F%2Fwww.ibanet.org%2FDocument%2FDefault.aspx%3FDocumentUid%3Dc06aa1a3-d355-4866-beda-9a3a8779ba6e&usg=AOvVaw2yHSiQXiopcGOTbzpAOJhP
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=34&ved=2ahUKEwiC2NzmicnkAhVhShUIHSARA5Q4HhAWMAN6BAgDEAI&url=https%3A%2F%2Fwww.ibanet.org%2FDocument%2FDefault.aspx%3FDocumentUid%3Dc06aa1a3-d355-4866-beda-9a3a8779ba6e&usg=AOvVaw2yHSiQXiopcGOTbzpAOJhP
https://www.oecd.org/employment/Employment-Outlook-2019-Highlight-EN.pdf
https://iwpr.org/wp-content/uploads/2019/03/C476_Automation-and-Future-of-Work_ADA-Compliant.pdf
http://documents.worldbank.org/curated/en/816281518818814423/pdf/2019-WDR-Report.pdf
https://www.rec.uk.com/__data/assets/pdf_file/0003/471324/REC-Future-of-Jobs-Whitepaper_What-this-means-for-the-public-sector.pdf
https://www.rec.uk.com/__data/assets/pdf_file/0003/471324/REC-Future-of-Jobs-Whitepaper_What-this-means-for-the-public-sector.pdf
file:///C:/Users/Mark/Downloads/Robots and the Workplace of the Future
http://www.europarl.europa.eu/RegData/etudes/BRIE/2017/599426/EPRS_BRI(2017)599426_EN.pdf
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Skills for Boards – new paradigm needed?
Summary: This report emphasises the need for leaders and organisations to be proactive with 
technology and aim to take multiple steps forward instead of just one at a time.
Author: UNDP - Technological change and the future of jobs 
Implications for leadership and governance: By taking some risks, organisations and governments must 
ensure that the next step is the right one and the technologies and structures that will be put in place can 
adapt too.

Summary: The report argues that technology can be made to better the lives of workers and society as a 
whole, but to do so it is important to acknowledge the uncertainties surrounding technological adoption.
Author: Royal Society for the encouragement of Arts, Manufactures and Commerce - The Four futures of 
work: Coping with uncertainty in an age of radical technologies  
Implications for leadership and governance: Leaders should promote good governance by considering 
multiple scenarios for the future and prepare workers for a wide range of possible outcomes and not just 
think about the short-term gains.

Creation of future capacity and its governance – collaboration needs an increase in pace and clarity
Summary: This report highlights the need for collaboration between governments, organisations and 
society at large to successfully manage and navigate the 4th industrial revolution. 
Author: PwC - Workforce of the future: the competing forces shaping 2030 
Implications for leadership and governance: the changing dynamic between workplace and technology 
means that change is already happening and leaders need to adapt now and not wait any longer. 
Leaders will at points need to make bigger steps than they had originally thought and take a leap of faith 
in some circumstances. It is about protecting people and not jobs. There is no point in protecting jobs 
which will be made redundant by technology, it is about protecting people’s ability to succeed in new 
roles.

Future of health as a case study – but not clear on governance implications
Summary: The report argues that technology can play a vital role in creating a more efficient healthcare 
system but that public healthcare providers are constrained by costs and repercussions should the 
digitalisation malfunction.
Author: European Commission - Assessing the impact of digital transformation of health services 
Implications for leadership and governance: good governance with an eye to future sustainability will be 
crucial. 

Summary: Digital technologies are having a profound effect on how health services are run and are 
shaping its future.
Author: World Health Organisation - Digital technologies: shaping the future of primary health care 
Implications for leadership and governance: Leadership and governance long-term commitment is 
essential for successful digital transformation.

Summary: The report highlights the importance that Artificial Intelligence can play in making the health 
system simpler, more accessible, more responsive, more sustainable and put patients in control.
Author: NESTA - Confronting Dr Robot 
Implications for leadership and governance: Data governance will be an important aspect if health 
organisations want to engage in digitalisation.

Summary: The report notes the importance of successfully implementing the next wave of digital 
transformation and looks at 4 trends, genomics and precision medicine, remote care, technology-
supported self-management, and data, that have the potential to transform health care. 
Authors: The Heath Foundation, The King’s Fund, Nuffield Trust and Institute for Fiscal Studies - What will 
new technology mean for the NHS and its patients? 
Implications for leadership and governance: Data governance will be at the heart of many digital 
transformation issues.

https://www.undp.org/content/seoul_policy_center/en/home/research-and-publications/technological-change-and-the-future-of-jobs.html
https://www.thersa.org/globalassets/pdfs/reports/rsa_four-futures-of-work.pdf
https://www.thersa.org/globalassets/pdfs/reports/rsa_four-futures-of-work.pdf
https://www.pwc.com/gx/en/services/people-organisation/workforce-of-the-future/workforce-of-the-future-the-competing-forces-shaping-2030-pwc.pdf
https://ec.europa.eu/health/expert_panel/sites/expertpanel/files/docsdir/022_digitaltransformation_en.pdf
https://www.who.int/docs/default-source/primary-health-care-conference/digital-technologies.pdf?sfvrsn=3efc47e0_2(accessed
https://media.nesta.org.uk/documents/confronting_dr_robot.pdf
https://www.kingsfund.org.uk/sites/default/files/2018-06/NHS_at_70_what_will_new_technology_mean_for_the_NHS_0.pdf
https://www.kingsfund.org.uk/sites/default/files/2018-06/NHS_at_70_what_will_new_technology_mean_for_the_NHS_0.pdf
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Summary: The report argues that while technology has helped people live longer and healthier, it has, as 
a consequence, put extra strain and demands on global healthcare.
Author: WEF report (May 2019) -  Health and Healthcare in the fourth industrial revolution: global future 
council on the future of health and healthcare 2016-2018

Summary: The paper discusses the opportunities that small more mobile devices and other technologies 
can offer the NHS in delivering better quality services.
Author: The King’s Fund - The digital revolution: eight technologies that will change health and care  

Summary: The report highlights the importance of developing robust mechanisms to guide the effective 
and safe deployment of technologies, whilst training staff on how to use them correctly.
Author: The Academy of Medical Sciences - Our Data-driven future in healthcare 
Implications for leadership and governance: using private patient data will require transparent 
governance structures that enable the public to see and understand what will happen with their data. 

Summary: Communications technology will enable data to flow more freely throughout the NHS and will 
further pave the way for changes in healthcare. 
Author: The Nuffield Trust - Health Care Building for Tomorrow: Developing a 2020 vision 
Implications for leadership and governance: As private patient information flows more freely good and 
safe data governance will be extremely important.

Summary: Digital development in healthcare is changing peoples’ job descriptions, giving some more 
responsibility than others.
Author: Skills for Health - How do new technologies impact on workforce organisations 
Implications for leadership and governance: choosing the right technology is key, it’s not about 
implementing digital development for the sake of it.

Summary: The report emphasises the fact that digitalisation is more than just an IT overhaul but that the 
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